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CELEBRATE THE SEASON AT ALL SAINTS!
Advent begins Sunday, November 30!

We begin a new church year on Sunday, November 30 as we enter the season
of Advent — a season of hope and expectation as we move toward the
celebration of the birth of Jesus! We mark this holy season and our approach to
Christmas in several different ways. We light another candle on the Advent
wreath each week. We add new characters to our nativity scene. We add
another banner on the wall and another layer to the paraments on the altar.
And our Christmas tree goes through a transition as well!

Christmas Tree Decorating
Wednesday, December 10, 6:00 pm

“O Christmas tree, O Christmas tree, how lovely are your branches...”

The first week of Advent, the tree will be up, but unlit. The next week, the lights
will glow with the promised coming of the Light of the World, and by the third
week of Advent, the tree will be fully decorated! That's where you come in!
Join us on Wednesday, December 10 at 6 pm to help us decorate the tree!l
Conveniently planned when some of you will be coming or going for music
rehearsals or confirmation, all are welcome to join in the fun and celebration!

Music Sunday—Sunday, December 14
The Christmas Story is told powerfully through music.
We will experience the wonder, awe, and joy of this holy season
as New Song, the Choir, the Handbell Choir, and instfruments lead us in a
musical celebration of Advent and Christmas. You won't want to miss it!
Come early for an instrumental prelude of carols.

Christmas Eve at All Saints
Wednesday, December 24, 5:00 p.m.

In winter's deepest night, we welcome the light of the Christ child. Our
Christmas Eve service will be filled with story, song, communion and candlelight.
Wrapped in the light that shines in our lives, we go forth to share the light of
Christ with the whole world. Worship begins at 5 pm, but all are invited to join us
at 4:45 for caroling in our entryway as we welcome others to worship together.

Lessons and Carols—Sunday, December 28
There are so many great Christmas hymns that we can't possibly sing them all
on Christmas eve! But on Sunday, December 28, we'll have an opportunity fo
sing several of them - side by side with the Christmas story — as we celebrate the
1st Sunday of Christmas with a service of Lessons and Carols.




Voices . . .

A NOTE FROM PASTOR KRISTIN

Do you ever have one of those days when you just don’t quite feel
like yourself? You can’t quite explain it or figure out why, but you are
a little more on edge, a little crabby, or extra emotional?

| consider myself a relatively positive, joyful person. But | had one of
those days recently. I'm not sure if | was just being hard on myself,
feeling the weight of the world, concerned for beloved people in my
life who are struggling with a variety of challenges - both at All Saints
and beyond, or maybe a combination of all of that, and maybe none
of that at all. I'm not really sure. Whatever it was, | didn’t feel like my-
self. | was near tears for most of the day - with no specific thing that
was causing it. And talking to my husband Steven about it, he said he
could related, because he has had similar days.

We are entering that time of the year when there seems to be extra pressure to be happy, to be joyful.
And yet, many of us are carrying loads that leave us feeling anything but.

Our upcoming seasons of Advent and Christmas are all about hope and joy, and yet we don’t always
feel hopeful or much like celebrating. The struggles that we deal with throughout the year - grief, ill-
ness, depression, loneliness, and loss - are maghnified during this season when it appears that every-
one else is full of joy. Even the stress of preparations and expectations about the holidays can be
challenging.

During this same time, the days are getting shorter, and the literal darkness surrounds us for much
more of our day. But just a few days before Christmas, that starts to move in the other direction. The
light in our days gets a little longer just in time for us to welcome the Light of the World into our world
once again.

Here’s a bit of history — and hope - from one of our worship resources: “December 25 is celebrated
as Christmas because it had been incorrectly identified as the winter solstice. What the early Chris-
tians intended for this feast was not a birthday party for baby Jesus but rather a feast of proclamation.
God arrives by way of deep darkness. Christians wanted to tell the world that God, the maker of the
cosmos, chose to lovingly draw near to our broken world by way of a human birth on the longest night
of the year. God’s love for us goes deep and does not fade or change with the seasons. It is richer and
more plentiful than the darkness of night, blazing brighter than the noonday sun of late June.”

Christ brings light into our deepest darkness. So, as we enter into this time of hope and joy - whether
those are bubbling out of you, or you are struggling to find them, may the light of our Lord Jesus
Christ, the warmth of God, and the hope of the Holy Spirit be with you all.

In the light of Christ,
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At All Saints . . .

DECEMBER MUSIC... A NOTE FROM JOHN FRANCIS

‘Tis the season of preparing for the season to come. Excitement builds as we prepare for the
Advent and Christmas season here at All Saints. What is your favorite Christmas color? What

is your favorite Christmas song? Get them ready, for it is nearly that time of year once again.

On our way to Advent, we pass through Thanksgiving and Christ the King Sunday to end the
season of Pentecost and prepare to begin a new liturgical year. Much planning and

rehearsing has been going on as we gear up for special worship events.

Thanksgiving Eve in Fellowship hall, we will gather again for pie, worship and singing.

The following Sunday is the beginning of Advent. Music changes themes, the sanctuary
changes its appearance and a spirit of anticipation for Christmas fills our space.

On the Third Sunday of Advent, December 14, Music Ministry will bring a variety of music into our worship. All
our ensembles will be participating to help all who gather celebrate the season in song,

Plan to make each Sunday of Advent a special time as our church family gathers together journeying toward
Christmas.

If you would like more information on the Music Ministry at All Saints, you may contact John Francis at
lymhants 2001@yahoo.com.

THANKSGIVING EVE PRAYER & PIE, NOVEMBER 26, 7 PM

You're invited to a time of worship and fellowship on Thanksgiving Eve,
Wednesday, November 26. We will once again gather in Fellowship Hall at
7:00 p.m. for Prayer & Pie!

We will pray, sing, talk, and share, all WHILE we are enjoying a heavenly
piece of pie! All are invited to bring a pie to share...and if we are eating pie
while we worship, who's to say that there won't also be pie AFTER worship?
Sounds like a win-win evening as we give thanks to God for all we have.
Hope you will join us!

HAPPY THANKSGIVING, MERRY CHRISTMAS,
& HAPPY NEW YEAR FROM YOUR OWLS FRIENDS!

Due to the holidays we will not meet in November or December,
but we hope you will be back to join us when we resume
OWLs & Friends Potlucks
on January 27, 2025 at noon
(and every 4th Tuesday)!

(Older, Wiser Lutherans)
§ Friends




At All Saints...

ADVENT DEVOTIONAL RESOURCES

: Looking for an Advent devotional to enrich your faith life during this upcoming season?
Here are a few to check out!
e “Hark! A Thrilling Voice is Sounding!” - from Luther Seminary
- https://www.luthersem.edu/godpause/advent-devotional/
e LSM 2025 Musical Advent Calendar - from the Lutheran Summer Music Academy
- https://www.lsmacademy.org/acal
« ® “AStable Lamp is Lighted” - ELCA World Hunger
- https://www.elca.org/our-work/relief-and-development/elca-world-hunger/wh-advent

REVERSE ADVENT CALENDAR - ST. MARK’S FOOD PANTRY

As children we would look forward to the Advent Calendar that had a treat for us each day
of December. What if we reversed that idea and gave something each day? The Kitchen
Angels are sponsoring a reverse Advent project to support St. Marks Food Pantry. We

will provide an advent calendar that lists different items that could be used at the food
pantry. You purchase the items, one for each day in December, and we will take them to
St. Marks after Christmas. Please join us in a special way of celebrating Advent and
helping those in need.

INTERGENERATIONAL SUNDAY SCHOOL-ACTS!

1st Sunday of the Month, 10:45 am

We continue to make our way through the book of Acts on the first Sunday of each
month as a part of Intergenerational Sunday School. Whether you have been a part of
the study from the beginning or not, you are always welcome to join us! We gather in
the Fellowship Hall at 10:45 am. Here are the chapters we’ll be studying in the coming
months, along with suggestions of what to read each month if you would like to read
through the whole book during this year:

December 7 - Acts 8 Read Acts 9-10
January 4 - Acts 10 Read Acts 11-17 nﬂs
February 1 - Acts 17 Read Acts 18-19

TUESDAY EVENING BIBLE STUDY

Our weekly evening Bible study continues as we look at the Gospel for the coming Sunday on
Tuesday evenings at 6 pm. On Tuesday, November 25, we’ll jump from the Gospel of Luke to
the Gospel of Matthew, where we will focus for most of the next year as we make the transi-
tion into a new church year and new lectionary cycle. We'll take a break for the holidays on
December 23 & 30, but will jump back in on Tuesday, January 6. Hope to see you there!




At All Saints...

YOUNG ADULT CARE KiT COLLECTION DATES

Our young adults are moving to school, starting new jobs and carving their path in the
world. While they begin this journey, we want them to know that their church family is still
thinking of them and keeping them in prayer during Advent.

We ask for your assistance in donating items needed for creating our annual Holiday Care
Kits for our young adults. We will began collecting items Sunday, November 23. Needed

items include snacks, drink mixes, tea/coffee, tissue packs, pens/pencils, chocolate, gum,
chips - all kind of treats - as well as notes of encouragement. We will have a craft table set
up in Fellowship Hall in November for creating ‘thinking of you’ cards. Kits will bestuffed and prepared for

mailing on Sunday, December 7.

Thank you for your continued support of this program. For questions, please contact Jen Barakat
at jennifer.l.barakat@gmail.com.

CONFIRMATION 2025

What a joy it was to celebrate with Burke Sparland, Calvin Sparland, and Scarlett
Magee as they affirmed their baptisms on Reformation Sunday, October 26,
2025! After two years of meeting on Wednesday afternoons or evenings with
Pastor Kristin and Gary Kriesel, along with a rainy campfire night at PK’s house
and a final gathering at the Oregon Culvers, these three said “yes!” to the
promises made to and for them in baptism. They have already relied on God to
carry them through the ups and downs of life and will continue to do so. Along
with them, we hope that you continue to watch for the ways that you see God in

your everyday life!

Additionally, a huge thank you to Gary Kriesel for his partnership in this ministry
(and for always providing the candy!). Gary has been a confirmation mentor in
different congregations he has been a part of for over 40 years! Thank you for
your dedication and care for the youth of the church, Gary!

Pastor Kristin and the Confirmands

THANKS FOR MAKING OUR SILENT AUCTION A SUCCESS!

Thank you to everyone who helped make our third annual Silent Auction
a success. We appreciate everyone who donated items, shopped and
bid on items, and helped out at the event.

our refreshments, to Pastor Kristin and Kate for their organizational
and printing expertise, to Chris Carollo-Zeuner for keeping an eye on
everything during the auction, and to Margie Rem, Jim, Remy & Camer-
on Luedtke, Claire Stoikes, Deanna Simonson, Amie, Chris & Celia
Mitchell for helping out at bingo and helping retrieve items for winners i ;
at the end of the auction. Thanks to Jen Barakat and Heather Johnson All Saints Annual Silent Auction!
for cashiering and helping clean up after the event.

We raised a grand total to $1,982.25!!! It was a great night, and we look forward to another auction next year!




Reaching into our community...

MADISON AREA JAIL MINISTRY

It has been our yearly tradition to send Christmas Cards to the Madison Area Jail Ministry.
They have let us know that due to all the generous people in the last few years they have
enough cards and are asking instead that we participate in their warm clothing drive.

WINTER CLOTHING DRIVE
There is a dire need for winter coats, winter wear and some personal items for men and

women being released from the Dane County Jail and returning to their communities.
These individuals were booked into the Dane County Jail during the summer months and

will be released in the cold of fall and winter will appreciate warm clothing,

IMMEDIATE NEEDS: new or gently used winter apparel that is clean, rip-free and stain-free:

Winter coats size L to 4X men’s and women’s
Pants, sweatpants or athletic pants size medium to 3XL
Shirts, sweaters and sweatshirts size medium to 3XL
Hats, scarves and gloves,
Shoes and boots of all sizes

NEW ADDITIONAL REQUESTS THIS YEAR
Blankets

IN THEIR ORIGINAL PACKAGING:
Socks
Men’s and women’s underwear
Toothpaste, toothbrushes, combs and shampoo

Thanks again for your generosity and caring,
Social Justice Team

GOOD NEIGHBORS PERSONAIL ESSENTIALS PANTRY
Dear People of All Saints-

Every time | pass the Fellowship Hall bucket lately, it seems to be heaped with your generous donations. Your
generosity in these tough financial times is incredible!! Your continued gifts of daily toiletry needs bless the
lives of many who visit the pantry. We may never know who those folks are, but please be assured, that YOU

make a difference in their lives.

Good Neighbors
Personal Essentials Pantry

Sincere thanks,
Karin Hanson

ST MARK’S FOOD PANTRY

As more people find themselves in need of food support, please consider donating to St. Mark’s Food Pantry.
You can give a financial gift through All Saints, designated for St. Mark’s, participate in the Reverse Advent
Calendar project, or grab some of these highlighted items for the next couple months. Thank you!

November - Canned Soups & Stews January - Canned Foods (All Types)
December - Baking Supplies February - Boxed Dinners




Taking Care of Business...

QUALIFIED CHARITABLE DISTRIBUTION OPTION

Are you required to take distributions from your IRA account? Are you over age 70 %2? Would you like to save on
your income taxes? If you answered yes to one of the first two questions, and to the third, completing a Quali-
fied Charitable Distribution (QCD) from your IRA account may be a good idea for you!

A QCD is an otherwise taxable distribution from an IRA that is paid directly from the IRA to a qualified charity.
These distributions help satisfy your Required Minimum Distribution (RMD) and are free from both Federal and
State income tax. You can think about them as “above-the-line” deductions since they reduce your Adjusted
Gross Income (AGI) as well as your Taxable Income. Reducing your AGI might help keep you from being subject

to additional Medicare Part B premiums too!

Your IRA account provider will be able to direct payments from your IRA account to charity of your choice.

Something else to consider...donate the amount you’d normally have paid in income tax to the charity too! For
example, if you complete a $5,000 QCD to your charity, you're likely saving 25-30% ($1,250-$1,500) in Feder-
al and State income taxes, so give that to your charity too!

END-OF-THE-YEAR DONATIONS

Thank you for your continuing support of God’s mission through All Saints. In-person dona-
tions as well as donations via mail or electronic deposit are joyfully accepted. Mail is
checked daily. Deposits are made in the middle and at the end of each month.

Electronic deposits are able to be set up via our website (www.allsaints-madison.org),
through your own bank, or by contacting the church office. As a reminder, all 2025 dona-
tions must be in the church office or postmarked no later than December 31 to be credited
to the 2025 calendar year.

BUDGET HEARING & ANNUAL MEETING DATES

NOTICE: Please mark your calendar to join us for the

All Saints Annual Budget Hearing - Sunday, January 11
10:45 a.m. - Fellowship Hall

All Saints Annual Meeting on Sunday, January 18

10:45 a.m. - Sanctuary
Your attendance is encouraged!

HOLIDAY OFFICE HOURS
Regular office hours are: Monday through Thursday, 9:00 a.m. - 2:30 p.m.

The church office will be closed the following dates:
e Thursday, November 27

e Wednesday-Thursday, December 24-25

e Thursday, January 1

Pastor Kristin is normally in the office Monday-Thursday, but, as always, it is best to make an appointment if
you want to make sure you catch her. Fridays are her day off (Sabbath day). She would also love to come visit
you in your home. Just call for an appointment. And remember - you can reach her anytime in the case of an

emergency via her cell phone (608-616-0631).




In Gratitude . ..

ALL SAINTS COUNCIL
All Saints Council meets once a month. These wonderful members of our congregation make sure that every-
thing at church is running smoothly. A big thank you to all of them for the hard work they put in.
Feel free to reach out with questions, comments, or a word of thanks and encouragement.

Contact your 2025 All Saints Council members:

Matt Gramse mgramse@yahoo.com

Leigh Luedtke jimandleigh@gmail.com

Renae Sieling rsieling@frontier.com

Pastor Kristin Woelk pastor@allsaints-madison.org

President - Jen Barakat jennifer.l.barakat@gmail.com
Vice President - Margie Rem mdrem4877@gmail.com
Secretary - Amie Mitchell mitchellamiel5@gmail.com

Treasurer - Rita Olin olinril00@gmail.com

THANK YOU, CONGREGATION!
Thank you for your prayers and your faithful financial giving to and through All Saints!

We have modified the presentation of our financial “snapshot” for the newsletter to simplify it a bit and hope-
fully make it easier to follow. The chart below reflects our Year-to-Date (YTD) income and expenses as of Octo-
ber 31, 2025, as well as the budget and YTD figures for the same time period in 2024.

Contributions: YTD 2025 YTD Budget 2025 YTD 2024
Contributions-General Fund $206,022 $208,333 $215,525
Contributions-Mortgage Fund $58,748 $38,738 $46,420
Other Income $17,105 $11,744 $18,008
Designated Gifts* $9,155 $700 $700
Income vs. Expenses:

Total income $291,245 $281,032 $283,914
Total expense $307,528 $301,890 $272,150
Variance ($16,283) ($20,858) $11,809

*Designated gifts include those to the Memorial Fund, Solar Fund, and Designated Benevolence (gifts to St. Mark’s, GNPEP, ELCA
World Hunger, etc. that are passed on fully to those organizations.)

While both income and expenses are overbudget. We are $4,575 better off than we had budgeted. Your gen-
erous giving as we approach the holidays has decreased the variance we had earlier in the year due to the

large expenses of replacing two furnaces and repairing our solar panels.

As of October 31, the Checking Account balance was $82,653.21, the Savings account balance was $246.97,
the Mission Investment Fund-Mortgage Balance was $39,164.60, the Mission Investment Fund-ELCA balance

was $1,196.57, and the Mortgage Payable balance was $703,987.52.




Things to Know . ..

ILAST CALL FOR DIRECTORY PICTURES!

Have you updated all of your information for the new directory? Added essential contact information like your
email and cell phone numbers? Have you sent in your picture yet? You can email your picture to Kate in the
office, or drop off a hard copy. Just let her know if you need the hard copy returned. Please send all information
by Monday December 8. Thanks!

PROJECT LEADERS NEEDED

All Saints is blessed to have the most amazing volunteers. If a need is identified, they'll

roll up their sleeves and help! Often, what's lacking is one person or a small team to rally

volunteers and coordinate a project from start to end. There are several small projects 2
right now that could use a hand in this area (think serving fellowship on a Sunday

morning, putting up the Christmas tree, washing windows before the cold weather sets in, E
trimming trees and bushes away from the building), and larger projects on the horizon, O
like welcoming the Serve Boldly camps back to All Saints and organizing the annual O
outdoor worship & picnic.
L

Coordinating these projects often fall on the same hands year after year, and more often
than they should, on Pastor Kristin's shoulders. Your help is needed. If you can lend a hand in this area, please
contact Jen Barakat at jennifer.l.barakat@gmail.com to find a project that's the right fit for you!

BrLoob DRIVE FEBRUARY 4

We are partnering with the staff of the apartments near us to host a blood drive. On February 4th
from 10:00 am to 2 :00 pm in the Fellowship Hall. If you give blood you can make a difference by:

Helping patients: Blood donations help patients of all ages, including those with
cancer, blood disorders, traumatic injuries, and those recovering from heart surgery AMERICAN RED CROSS
or organ transplants. BLOOD
Saving lives: A single donation can help save more than one life. DRlVE
Giving back to the community: Donating blood is a great way to give back to your
community and help strangers.

Sign up through the Red Cross at redcrossblood.org/give

THINGS TO KNOW...

o Newsletter articles are always appreciated! The newsletter is a great place to share upcoming dates with
the congregation. The next newsletter will be published in February 2026. Items are subject to editing due
to space availability. Please contact the church office if you are interested in submitting an article.

e If you would prefer to receive your newsletter printed through the mail rather than through email, please let
the office know so we can send you a copy.

¢ Find us and follow or like us on Facebook and Instagram! This is a great way to stay up-to-date on upcoming
events and notes from Pastor Kristin. And if you are posting about something happening here, be sure to
tag All Saints and use the hashtag #knowfollowsharejesus.

e You can find worship on our website (www.allsaints-madison.org), Facebook page and YouTube channel!
You can also find Pastor Kristin’s “Thoughtful Thursdays” on YouTube and Facebook - a short devotion that
usually includes a little ukulele music!
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Save These Dates!

Thanksgiving Eve Prayer & Pie
7:00 p.m. - Fellowship Hall

First Sunday of Advent

Intergenerational Sunday
School

10:45-11:30 a.m.

Special Music Sunday
9:30 a.m.

Christmas Eve Worship
Candlelight Worship 5:00 p.m.

Annual Budget Hearing
10:45 a.m. - Fellowship Hall

Annual Congregational Meeting
10:45 a.m. - Sanctuary

Ash Wednesday

Church Staff & Leadership

Pastor. ... Kristin Woelk
Phone: 608-616-0631
E-mail: pastor@allsaints-madison.org

Worship & Music Director............ccccooeeviiennnn. John Francis
Email: music@allsaints-madison.org

Office Administrator...............ccocoiiinnnn. Kate Kvidera
Office Hours: 9:00 a.m.—2:30 p.m. Monday-Thursday
E-mail: office@allsaints-madison.org

Congregational Council President.................... Jen Barakat
Accompanist..........coviiiiii Nancy Pokorney
Custodian.......ccc.coooviiiiiiiiiiiiee Jean RonyJolimeau

For a calendar of All Saints’ activities, go to:
www.allsaints-madison.org




